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Artificial intelligence (AI) is no longer theoretical, it’s investable, with real implications for 

capital markets and long-term portfolio construction. Since late 2022, global investment in AI 
infrastructure and applications has surged, with enterprise AI spending projected to exceed 
$204 billion by 2025, growing at a 37.3% compound annual growth rate(IDC).  Public 

markets have already begun to reflect this shift: the MSCI ACWI Software & Services Index is 
up 12.8% year-to-date through May 2025, led by firms leveraging AI to drive operational scale 

and margin expansion.

Recent market activity highlights some bifurcation in AI players. While several mega-cap names 

that led in 2023–2024 have retreated in early 2025, a rotation is underway into companies 
positioned to productize AI - those building scalable platforms, deploying proprietary data, 

and embedding intelligence into core enterprise functions. Notably, AI-native SaaS firms have 
reported 30%+ year-over-year revenue growth in Q1 2025, outpacing traditional software 
peers (Goldman Sachs Equity Research).

This presentation is intended to frame AI not as a passing trend but as a multi-year, cross-

sector investment opportunity.  We examine adoption patterns, technological progress, and 
economic impact across industries - from semiconductor capex, which is expected to top $190 
billion in 2025 (SEMI Industry Association, May 2025), to cloud service spending, projected to 

hit $679 billion globally this year (Gartner, Cloud Forecast Update, 2025). The proliferation of 
intelligent agents, copilots, and embedded large language models across enterprise and 

consumer applications signals that AI is not only being developed but rapidly deployed.

We hope you’ll flip through the slides below to gain perspective on how revolutionary AI is and 

specifically what it creates, and pace of adoption looks like relative to the internet in the mid-
90’s.  

At MONTAG, we integrate emerging themes like AI into customized client portfolios with 
discipline and selectivity. While volatility may persist, we believe AI-driven innovation will be a 

key differentiator for long-term capital appreciation. Our role is to help clients access these 
opportunities in a way that is aligned with their objectives, time horizon, and risk tolerance.

MONTAG Research
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AI User Growth (ChatGPT as Foundational Indicator) = +8x to 

800MM in Seventeen Months
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AI Global Adoption (ChatGPT as Foundational Indicator) = Have Not 

Seen Likes of This Around-the-World Spread Before
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AI User Adoption (ChatGPT as Proxy) = Materially Faster vs. 

Internet Comparables…
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AI Performance = in 2024…

Surpassed Human Levels of Accuracy & Realism per Stanford HAI
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AI Performance = Increasingly Realistic Image Generation
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AI Performance = Increasingly Realistic Image Generation
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AI Engagement (ChatGPT App as Proxy) = +202% Rise in Daily 

Time Spent Over Twenty-One Months…
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AI Retention (ChatGPT as Proxy) = 80% vs. 58% Over Twenty-Seven 

Months per YipitData
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Specialized AI – Legal (Workflows) = Harvey @ $10MM to 

$70MM ARR in Fifteen Months, per The Information & Business 

Insider
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Specialized AI – Software Engineering (Code Editor) = Anysphere

Cursor AI ARR @ $1MM to $300MM in Twenty-Five Months
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Specialized AI – Product Development (No-Code Product-

Building) = Lovable ARR +13x to $50MM in Five Months
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Specialized AI – Customer Service (AI Support Agents) = 

Decagon @ ~$1MM to $10MM ARR in One Year
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Specialized AI – Healthcare (Clinical Conversations) = 

Abridge @ $50MM to $117MM CARR in ~ Five Months
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Developer AI Model Activity = +3.4x Increase in Downloads 

of Meta Llama in Eight Months
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NVIDIA AI Ecosystem Tells Over Four Years = >100% Growth 

in Developers / Startups / Apps
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Enterprise AI Focus – S&P 500 Companies = 50% Rising 

Talking-the-Talk
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Big Six* Generating Loads of Cash = +263% Growth 

in Free Cash Flow Over Ten Years to $389B…
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Data Center Buildout Construction Value, USA = +49% & 

Accelerated Annual Growth Over Two Years
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Enterprise AI Focus – Global CMOs = 75% Using / Testing AI 

Tools
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Tech Incumbents = Optimizing Product Distribution to Roll Out AI
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…LLM User Share – Mobile App Downloads + Users = ChatGPT 

Supporting Strong Momentum…
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AI Developer Ecosystem – Google = =50x Monthly Tokens 

Processed Year/Year
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AI Monetization – Foundation Models = OpenAI Revenue 

+1050% Annually to $3.7B
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… AI Monetization… Foundation Models = Consumer 

Subscription Models Driving Monetization
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… AI Monetization… Foundation Models = Developer API 

Fees Driving Monetization
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AI Monetization – API & Generative Search = Anthropic 

Annualized Revenue +20x to $2B in Eighteen Months
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AI Monetization – ‘AI Product’ = Microsoft AI Revenue +175% to 

$13B Year/Year
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Tech Incumbent AI Rollouts = X – Grok (11/23)
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AI Large Language Model (LLM) Leadership = USA & China 

Outpacing Rest of World, Per Epoch AI
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… LLM User Share – Mobile App Users = OpenAI ChatGPT 

Leads… DeepSeek Rose Quickly, per YipitData…
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… LLM User Share – Mobile App Users = OpenAI ChatGPT 

Leads… DeepSeek Rose Quickly, per Sensor Tower…
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… LLM User Share – Query Volume = OpenAI ChatGPT 

Leads, per Google
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Physical World AI – Agricultural Modernization (Carbon Robotics) = 

230K+ Acres Weeded / 100K+ Gallons of Glyphosate Prevented
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Physical World AI – Intelligent Grazing (Halter) = +150% Net-

New Livestock Collars Contracted Year/Year
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Physical World AI – USA Defense (Anduril) = 2x Year/Year 

Revenue Growth for Last Two Years
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Physical World AI – Fully Autonomous Vehicles (Waymo) = 0% to 

27% Share of San Francisco Rideshares Over Twenty Months per 

YipitData
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Conclusion

• AI is no longer theoretical, it's investable: From infrastructure and 

applications to energy, the capital markets are beginning to reflect this shift.

• Near-term winners: Include platform enablers, AI-native SaaS, and firms 

with proprietary data advantages.

• Thematic exposure: While there’s no shortage of AI-centric ETFs, 

diversified positioning in public equities can provide a balanced upside with 

risk control measures in place.

• Key to long-term differentiation: Focus on companies that productize AI, 

not just those who market AI, as the marketeers will be bountiful.

At MONTAG, we believe the best outcomes are achieved through customized 

portfolios that are built and managed by experienced wealth managers with 
institutional investment backgrounds. This approach allows us to incorporate 

emerging themes like AI, while remaining grounded in each client’s unique 

objectives and risk tolerance.
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Disclosure

The information provided is for illustration purposes only. It is not, and should not be 
regarded as “investment advice” or as a “recommendation” regarding a course of 
action to be taken. These analyses have been produced using data provided by third 
parties and/or public sources[1]. While the information is believed to be reliable, its 
accuracy cannot be guaranteed. MONTAG employees do not provide legal or tax 
advice. For specific legal or tax matters, you should consult with your own legal 
and/or tax advisors. Any securities identified were selected for illustrative purposes 
only. Specific securities identified and described may or may not be held in portfolios 
managed by the Adviser and do not represent all of the securities purchased, sold, or 
recommended for advisory clients. The reader should not assume that investments 
in the securities identified and discussed were or will be profitable. Nothing in this 
article represents or should be construed as a solicitation or recommendation to buy 
or sell any specific security. There are risks associated with investing in securities. 
Investing in stocks, bonds, exchange traded funds, mutual funds, and money market 
funds involves risk of loss. Loss of principal is possible. 

[1] Special recognition to BOND: https://www.bondcap.com/reports/tai

https://www.bondcap.com/reports/tai
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